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SUMMARY
Innovation Tech Academy (ITA) is an online non-for-profit
institution dedicated to education through technology, focusing
in the areas of cybersecurity, data care, Internet of things (IoT),
networking, ethical hacking, and digital citizenship among
several other subjects.
We are committed in providing middle and high-school aged
students and underserved Hispanic communities an educational
platform that exposes them to technology-related academic
pathways. We are also enthusiastic about providing a foundation
for the responsible use of technology through digital citizenship.
The online courses offered by ITA are structured along projectbased learning and collaborative communication techniques that
augment higher order learning and thinking skills.
Innovation Tech Academy is focused on individualized
curriculum and instruction where students progress at their own
speed. Classes are conducted using an online platform and are
that structured along guided narrated PowerPoints, short videos,
and infographics along with discussion posts, short online
quizzes, and a variety of educational games, all of which have
been designed to reinforce the courses' learning objectives.
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DEAR FRIENDS:
Innovation Tech Academy (ITA) was created in 2017 to provide middle and
high schoolers with easy access to online courses in the areas of IoT
(Internet of Things), cybersecurity and digital citizenship. As a Hispanic
woman in technology, I understand the limitations that many of us endure
to obtain exposure to these areas at a young age to determine what
profession to go into at the university and professional level. These
limitations may be due to financial and even cultural situations. One of
ITA’s main goal is to provide the necessary exposure of technologythemed online courses to students, especially minorities.
After shaping a well-structured technology-oriented curriculum that can
prepare students with the essential skills to strive for academic pathways
in technology-related areas, our team designed several core topical
courses to meet our mission objectives. These courses were deployed
through an interactive learning management system that was offered
online to middle and high-school aged students, which can be taken at the
convenience of their own homes and at their own leisure.
We have applied to several tech foundations and industry leaders for
grants and supportive funding and will continue these efforts.
Additionally, our team has commenced the process of establishing
strategic partnerships within the technology and educational sector,
primarily in the South Florida region.
This endeavor is only beginning, and we look forward to developing
additional course offerings in the areas of cybersecurity, data care, and
ethical hacking to further expose underserved minority students to viable
educational technology pathways for post-secondary academia. We look
forward to implementing this five-year strategic plan in developing a
brighter future for our student population.
Dr. Jennifer Coccaro-Pons, Director
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U N D E R T A KI N G
•
•
•

User-friendly online courses
Exposure of technology areas
to middle and high schoolers
Serve various minorities and
unerserved communities

MISSION
Innovation Tech Academy (ITA) is a non-for-profit that provides technologyrelated online courses to middle and high-school aged students in the areas
of cybersecurity, digital citizenship, internet of things and ethical hacking.
ITA’s mission is to create user-friendly technology courses that reach and
impact young adults from various minority backgrounds and underserved
communities, providing much needed exposure and awareness at a young
age to motivate and inspire academic and professional pathways.

•
•

VISION
Embolden underrepresented
communities
Technology skills for
academic pathways in
technology fields

Our vision is to embolden underrepresented communities with the essential
technological skills to strive for academic pathways in technology-related
fields that will diversify the digital workforce and economy.
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AUDIENCE
AT T E N D A N C E
•
•
•
•

2017
2018
2019
2020

|
|
|
|

12
26
66
123

Our primary beneficiaries are minority Hispanic middle and high-school aged
students. We also provide services to young adults interested in pursuing
technology-related online courses. The following are student attendance and
demographic data.

PA R T I C I PAT I O N R AT E
•
•
•

57% Hispanic
25% White Non-Hispanic
18% African American

DEMOGRAPHICS
•
•

74% Male
26% female
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ITA CORE VALUES
IMPACT
We strive to improve the lives of young adults from minority backgrounds and
underserved communities by providing educational pathways and
opportunities in technology.

DIVERSITY
Providing an equitable perspective where people are treated with value,
fairness, and respect.

CREATIVITY
We develop original ways to engage students in technology areas.

CONNECTIONS
We value how people are united digitally across borders in a global
perspective to mitigate educational cooperation.

INNOVATION
We value new concepts and ideas that will transform students into
changemakers for technological advances.
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HISTORY
Innovation Tech Academy (ITA) started in 2017 when three university
professors decided to pull their academic resources and knowhow in
developing an online educational program for middle and high-school aged
students.
The program originated from a simple concept, to provide educational
pathways to technology for young adults from underserved communities,
primarily focusing on Hispanic youth.
The founders of ITA, all being Hispanic and Ph.D. university professors, have
experienced the knowledge gap that many first-year college students from
underserved communities encounter when entering a technology-related
academic career path.
This motivated them to create an educational pathway that could supplement
student's exposure and comprehension to significant technology-related
academic careers. The core online educational training courses developed
focused in the areas of cybersecurity, internet of things, technology
fundamentals, ethical hacking, and responsible use of technology. These are
all essential tools that are necessary to face the personal and professional
challenges of an ever-evolving futuristic world.
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SITUATION AND NEED
BUSINESS
PRIORITIES
•
•

Increase customer
satisfaction by 2%
Maintain growth

According to several 2020 studies on minorities in the U.S. technology sector, African
American, Hispanic, and Native-Americans make up less than 5% of the workforce at major
tech companies. This is particularly concerning considering that the proportion of people
using a computer at work was 80.5 percent for people in managerial and professional
specialty occupations and 70.5 percent for people in technical, sales, and administrative
support occupations.
When considering that the top in-demand jobs for 2021 are in information security, cloud
computing, big data, networking, and system security professionals, it is essential that
groups in these underserved communities are offered an opportunity to obtain the
necessary technology skills to compete for these jobs. This is relevant since minorities are
significantly underrepresented within the high-tech industries in the United States.

ADDED
PRIORITIES
•
•

Improve social
media presence
Ensure the cost of
development stays
below budget

To further heighten the need to increase educational opportunities for minorities, the
demand for technology-oriented jobs is predicted to grow exponentially in global
information security as technology, cybersecurity, data care, cloud computing, and
Internet of things (IoT) become more predominant in our daily lives.

EMPLOYEE
OPPORTUNITIES
•
•
•

Interns begin
Indoor rec leagues
Chess tournaments

To change this disproportionate trend in the technology sector, it is necessary to expand
technology-related courses to underserved communities and minorities that are middle
and high-school aged students. By exposing students at an early age, through the
necessary pedagogical components, students will learn about the latest technological
opportunities, piquing their interest and abilities for them to compete and adequately
prepare for higher level academia.
The ITA technology program will provide academia-ready instruction to middle and high
school students in technology education, focusing on three different levels:
1) Instruction on the use and value of a technological career.
2) Instruction and hands-on guidance through project development; and
3) Instruction on the conceptual aspect of finding solutions to real-world
problems using technology.
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SERVICE AREA
SERVICE AREA
•

Miami-Dade

•

Plans to expand

Innovation Tech Academy is located within a large urban city that consists of a significant
range of multicultural students. The demographics are as follows:

We provide targeted services to Miami-Dade County Schools, the fourth largest school
district in the United States. We have plans to expand to other cities.

Our mission can drive cultural change throughout these technological sectors, but mostly
in areas such as cybersecurity, Internet of things, cloud computing, and computer
engineering.

STRATEGIC PLAN 2025 | 9

5 YEAR PLAN
INFRASTRUCTURE
•
•

Higher capacity servers
LMS update

INFRASTRUCTURE
Improve infrastructure by investing in higher capacity servers that can process
greater student online activities. Update the learning management system
(LMS) to facilitate student course interactions and assessments.

DEVELOPMENT
D E VE LO PM ENT
•
•
•

Expand course offerings
Multi-language courses
Interactive online games

Create additional course offerings in the areas of cybersecurity, data care,
networking, cloud-based programming, big data analysis, digital citizenship
and learning technology skills. Provide courses in other languages, such as
Spanish. Develop interactive online games to captivate students' interest and
further the academic goals of the course.

MARKETING
MARKETING
•
•

Social media presence
ITA Apps for IOS and Android

Increase promotion efforts through social media, advertising, and word of
mouth to establish ITA as a community leader in technology education for
middle and high-school students. Create Innovation Tech Academy Apps for
iPhone IOS/Android platforms.

PARTNERSHIPS
Expand partnerships and associations with other academic and professional
organizations. Increase middle and high-school partnerships. Develop
volunteer programs to enhance the mission and vision of ITA.

PA R T N E R S H I P S
•
•

Academic, professional
organizations and schools
Volunteer programs

FUNDING
Acquire backing from industry organizations and foundations to further the
mission objectives. Apply to governmental grants that seek to increase
minority inclusion in technology fields. Obtain a 30% increase in NGO funding.

EXPANSION
Expand to other markets beyond the South Florida region to include other
states and Latin American countries.

FUNDING
•
•
•

Industry organizations and
foundations
Government grants
30% in NGO funding

E X PA N S I O N
•
•

Beyond South Florida
Other States and Latin
American countries
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“WITH THE RIGHT TOOLS,
STUDENTS WILL DO GREAT
THINGS”
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